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creating better environments

The Flooring Systems division offers a broad and attractive range of environmentally

friendly natural linoleum, high-quality vinyl floors, entrance matting systems for cleaning

and drying shoes, carpet tiles, needle felt, and Flotex, the washable high-tech textile

flooring. Thanks to their excellent technical properties and attractive design, these flooring

products are invariably the first choice for public buildings, department stores, hospitals,

and other healthcare facilities, schools, libraries, commercial and office spaces, leisure

centers, shops, hotels, restaurants, and cafeterias as well as for applications in the

residential market. With a market share of about 70 percent, Forbo is the world leader in

linoleum.

Flooring Systems also provides ready-made adhesives for floor covering installations,

parquet flooring, and ceramic tiles, leveling compounds for the construction industry as

well as liquid floors under the trade name Eurocol.

Therole:

ToprovidemanagerialsupporttotheProductionManagerintheefficientandeffective

managementoftheproductiondepartments,whilstdevelopingandmanagingateamtoachieve

alldepartmentperformancemetrics.

Production Team Leader, Kirkcaldy, Scotland

Thesuccessfulcandidateshould:

•Havearecordofsignificantlyimprovingindividualandteamperformancetodelivermeasurable

improvement

•Beaprovenleaderwithatleast3yearsteamleaderexperienceinamanufacturingrole

•Beastrongcommunicator

•BeeducatedtoSVQLevel3orequivalent

•Haveasafetyqualificatione.g.IOSHManagingSafely

•Haveastrongunderstandingofleanmanufacturingtoolsandtechniqueswithaformal

qualification(greenbeltorsimilar)
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Keyresponsibilitiesforthepositioninclude:

•ManageallaspectsofHealthandSafetyassociatedwiththeproductionprocess,inlinewith

companystandardandcurrentHealthandSafetylegislation.

•InconjunctionwiththeProductionManagerdiscussandagreetargetsandformulateproduction

yearplans.Reportregularlytheoperationaleffectivenessofthedepartment.

•Responsibilityforachievingthedepartmentbalancedscorecardmetrics.

•Manageindividualareasandensureproductionplan,productandprocessspecificationsand

productqualitycompliancearemaintainedatalltimes,withintheareaofresponsibility.

•EnsurecompliancewithcompanyEnvironmentalsystemwithinareaofresponsibility.

•Developandmaintainstandardoperatingproceduresandriskassessmentsforalltaskscarried

outwithinareaofresponsibility.

•Managerawmaterialstocksatagreedlevelwithinareaofresponsibility.

•Driveproblemsolvingactivitiesinthedepartmenttoensuredepartmenttargetsareachieved.

•Leadthedevelopmentofleanmanufacturingdeploymentwithareaofresponsibility.

•Leadorparticipateinproductorprocessimprovementprojectsandreportonprogress.

•Recruit,review,appraiseandmanagetheteam.Defineperformanceobjectivesandensure

continuingprofessionaldevelopmentatalltimes.Operateaneffectiveperformancereview

processtocreatemoreproductiveindividualperformancesandteamresultsonanongoingbasis.

•Developandmanageteamtrainingplanandmaintaintrainingrecordsforallstaff.

•Ensureeffectivecommunicationofcompany,departmentandsquadperformanceonan

ongoingbasisbycarryingoutshiftbriefings,frequencyasdictatedbybusinessneeds.

•PerformFirstLineManagementofabsenceanddisciplineinlinewithCompanyPolicy.

•Maintainadegreeofflexibilitywithinpersonaltimemanagementtoensurebusinessneedsare

metandWorkshiftpatternasappropriatetotheDepartmentneeds.

TheselectionprocessforthepositionwillincludeanInterviewandPsychometricTesting

ToapplyforthispositionpleasesendyouCVdetailstoMichelleHyde,HRAdministrator




